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I am delighted to present my 
third Annual Report as Police 
and Crime Commissioner (PCC) 
for Thames Valley. My primary  
role as PCC is to secure the 
maintenance of an efficient and 
effective police force for the 
Thames Valley area. However, 
I also work in partnership with 
other statutory agencies to 
prevent and reduce crime, and 
to provide an efficient and 
effective criminal justice system 
across the area. This Annual 
Report 2014/15 describes how I 
have exercised this role through 
the strategic objectives in my 
Police and Crime Plan.   

Over the last year we have seen 
a number of policing and crime 
achievements in the Thames Valley 
that have made a real difference to 
communities - headlines include:

· Reductions in overall crime, with  
 crime in the Thames Valley at its  
 lowest level in 25 years.

· Domestic burglary now at a   
 40-year-low with offences   
 reduced by 21% on 2013/14.

· NFU Mutual figures show that  
 rural crime in the Thames Valley  
 has reduced by 19% compared to  
 a 5.2% increase nationally.

· I allocated over £1.9m to support  
 victims and witnesses in 2014/15.  
 This funding has been used to  
 grant fund organisations that   
 support victims and to prepare for  
 future commissioning services.

· Local Mental Health Crisis Care 
 Concordats have been signed  
 throughout the Thames Valley.  
 The concordats set out how  
 organisations, including police,  
 will work together to make sure  
 that people get the appropriate  
 help they need when they are  
 having a mental health crisis  
 that brings them into contact  
 with the police and other criminal  
 justice agencies

· Multi-Agency Safeguarding   
 Hubs (MASH) have now been set  
 up in Berkshire, Buckinghamshire,  
 Oxfordshire and Milton Keynes to  
 assist agencies in working   
 together to protect vulnerable  
 people from harm, neglect  
 and abuse.

· Together with the Chief   
 Constable, I awarded grants   
 worth over £187,000 from the  
 Police Property Act Fund to 62  
 charities and community   
 groups whose work contributes  
 towards reducing crime and/or  
 supports my Police and Crime  
 Plan objectives. 

· Delivered the £13.1m of planned  
 cash savings in 2014/15.  In its  
 published PEEL Assessment,  
 Her Majesty’s Inspector of  
 Constabulary (HMIC) reported  
 that Thames Valley was also on  
 track to meet its further financial  
 challenge in 2015/16.

Between 2010 and 2015, Thames 
Valley Police has made savings that 
has enabled it to reduce its annual 
operating budget by over £58 million 
while protecting front line services.   
Nevertheless, Thames Valley Police 
must also be ready to rise to future 
policing challenges such as cyber-
crime and exploitation, without  
losing focus on more traditional  
crimes, and while managing further 
financial challenges. 

Recently I appointed a new 
Chief Constable, Francis Habgood, 
and support his approach in moving 
away from numerical policing targets, 
to a limited range of key measures 
which include reducing domestic 
burglary and improving outcomes 
(prosecutions) for victims of rape, 
domestic abuse and violence. 

Looking ahead, 2015/16 will see an 
enhanced focus on my commitment 
to support victims of crime, which 
will be delivered by service providers 
through a commissioning and contract 
management framework. 

I will continue to work with 
partners to prevent crimes, protect 
the public, maintain high levels of 
satisfaction and reduce crime to keep 
our communities safe from harm.

Anthony Stansfeld
Police and Crime  
Commissioner for  
Thames Valley
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2. Twelve Months  
 in Office – April      
 2014 to March 2015
– PROGRESS IN MEETING MY POLICE AND CRIME PLAN OBJECTIVES

This section highlights my 
achievements in 2014-15 
through a range of overarching 
areas linked to the Police and 
Crime Plan:

I. POLICING AND CRIME

· I oversaw significant reductions  
 in crime in 2014/15. Overall crime  
 in the Thames Valley fell by 5%  
 and domestic burglary, which  
 was one of my key priorities,  
 dropped by over 21%.

· Overall, since becoming PCC,  
 domestic burglary has dropped  
 by 37%, and over 50% in some  
 areas. All Local Policing  
 Areas have played a significant  
 role in achieving this level  
 of performance. 

· National Farmers Union (NFU)  
 Mutual crime statistics show that  
 the Thames Valley is one of  
 the few force areas in the UK to  
 have seen a decrease in rural  
 crime over the last year. Thames  
 Valley had a decrease of 19%  
 compared to a 5.2% increase in  
 rural crime nationally. I made  
 rural crime one of my key  
 priorities and in doing so  
 highlighted the great social and  
 economic impact it has on  
 isolated and vulnerable rural  
 communities. I am delighted  
 that statistics show there has  
 been a large reduction in rural  
 crime in the Thames Valley and  
 I will continue to prioritise rural  
 crime to help reduce figures  
 even further.
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3. Annual Performance 1st   April 2014 – 31st March 2015
My policing objectives and associated performance targets for the 2014/15 financial 
year, with actual performance for the year, are summarised below.

2014/15
Annual  
Target

2014/15
Actual 
Performance

Strategic Objective 1: ‘To Cut Crimes that are of most Concern to the Community’

Performance Targets:

Reduce the level of violence against the person Reduction +10.4%

Reduce the level of domestic burglary Reduction -21.3%

Maintain the outcome1 rate for violence against the person with injury 52% 46.9%

Maintain the outcome1 rate for domestic burglary 20% 19.3%

Maintain the outcome1 rate for rape 23% 21.9%

Increase the percentage of domestic abuse related violence against the person 
with injury prosecution files submitted to the Crown Prosecution Service 
assessed as trial ready

68.2% 68.8%

Increase the percentage of rape prosecution files submitted to the Crown 
Prosecution Service assessed as trial ready

21.4% 37.5%

Strategic Objective 2: ‘Increase the Visible Presence of the Police’

Performance Target:

Increase the hours of active duty worked by Special Constables 147,354 134,419

Strategic Objective 3: ‘Protect our Communities from the most serious Harm’

Performance Target:

The number of cash detention orders to be a minimum of 168 168 185

Strategic Objective 4:  Improve Communication with the Public in order to build 
Trust and Confidence with our Communities’

(No targets set)    – –

Strategic Objective 5:  ‘Tackle Bureaucracy  
and Develop the Professional Skills of all Staff’

(No targets set)    – –

Strategic Objective 6:  ‘Reduce Costs and protect the Frontline’

Performance Target:

Reduce non pay costs by £6.8m in 2014/15 £6.8m £7.3m



 
 

3. Annual Performance 1st   April 2014 – 31st March 2015

· There were 6,233 fewer crimes  
 and over 5,130 fewer victims of  
 crimes in Thames Valley during  
 the year 1st April 2014 – 31st  
 March 2015 compared to the  
 previous year.

· Annual figures showed that  
 overall crime dropped by 5%  
 compared to the same period the  
 year before.

· The number of recorded crimes  
 dropped from 127,408 to 121,208  
 and the number of recorded  
 victim-based crimes dropped  
 from 113,636 to 108,505.

· Domestic burglaries were down  
 by over 21% (target: achieve a  
 reduction on 2013/14  
 performance of -19.8%) which  
 meant that 1,207 fewer people  
 had their homes broken into.

· The outcome rate for domestic  
 burglary decreased from 20.4%  
 in 2013/14 to 19.3% in 2014/15  
 (target: 20.4%).

· The overall incidence of violence  
 against the person was up by  
 10.4% (target: achieve a  
 reduction on 2013/14  
 performance of 0.5%), or an  
 increase of over 2000 more  
 offences. Levels of violence in the  
 Thames Valley remain  
 consistently low in comparison  
 with other Forces, and the small  
 increase in cases is largely  
 because of lowering the criteria  
 required for reporting. 

 

· The outcome rate for violence  
 against the person with injury  
 decreased from 47.8% last year  
 to 46.9 % in 2014/15 (target level:  
 47.8%).

· The outcome rate for rape has  
 decreased from 24% last year to  
 21.9% in 2014/15 (target level:  
 23%). There has, however, been  
 an increase of 52.6% in the  
 number of recorded rapes during  
 this period.

· The percentage of abuse related  
 violence against the person with  
 injury prosecution files submitted  
 to the Crown Prosecution Service  
 which are assessed as trial ready,  
 was 68.8% (target: 68.2%).

· The percentage of rape  
 prosecution files submitted  
 to the Crown Prosecution Service  
 assessed as trial ready, was 37.5%  
 (target: 21.4%).

My policing objectives and associated performance targets for the 2014/15 financial 
year, with actual performance for the year, are summarised below.

2014/15
Annual  
Target

2014/15
Actual 
Performance

Strategic Objective 1: ‘To Cut Crimes that are of most Concern to the Community’

Performance Targets:

Reduce the level of violence against the person Reduction +10.4%

Reduce the level of domestic burglary Reduction -21.3%

Maintain the outcome1 rate for violence against the person with injury 52% 46.9%

Maintain the outcome1 rate for domestic burglary 20% 19.3%

Maintain the outcome1 rate for rape 23% 21.9%

Increase the percentage of domestic abuse related violence against the person 
with injury prosecution files submitted to the Crown Prosecution Service 
assessed as trial ready

68.2% 68.8%

Increase the percentage of rape prosecution files submitted to the Crown 
Prosecution Service assessed as trial ready

21.4% 37.5%

Strategic Objective 2: ‘Increase the Visible Presence of the Police’

Performance Target:

Increase the hours of active duty worked by Special Constables 147,354 134,419

Strategic Objective 3: ‘Protect our Communities from the most serious Harm’

Performance Target:

The number of cash detention orders to be a minimum of 168 168 185

Strategic Objective 4:  Improve Communication with the Public in order to build 
Trust and Confidence with our Communities’

(No targets set)    – –

Strategic Objective 5:  ‘Tackle Bureaucracy  
and Develop the Professional Skills of all Staff’

(No targets set)    – –

Strategic Objective 6:  ‘Reduce Costs and protect the Frontline’

Performance Target:

Reduce non pay costs by £6.8m in 2014/15 £6.8m £7.3m
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THE PERFORMANCE HEADLINES FOR 
2014/15 ARE SUMMARISED BELOW:



4. Community safety    
 activities 2014/15 

I provided over £3.7million from my Community Safety Fund to local authorities 
and associated partnerships to help implement crime reduction and community 
safety activities. This supports, amongst other things, activity undertaken by 
Community Safety Partnerships, Youth Offending Teams and Drug and Alcohol 
Teams across Thames Valley. All Community Safety funded activities are 
aligned to relevant objectives within my Police and Crime Plan.

£3.75M 
TOTAL 

AMOUNT OF 
FUNDING

GIVEN

COMMUNITY SAFETY PARTNERSHIP 
(CSP) FUNDING 2014/15:

Bracknell

Buckinghamshire

Milton Keynes

Oxfordshire

Reading

Slough

West Berkshire

Windsor and  
Maidenhead

Wokingham£789,316

£501,717

£297,669

£177,290

£520,749
£657,000 ENTIRE TVP AREA  
(CUSTODY INTERVENTION)

£118,530

£169,394

£154,800

£365,862



OBJECTIVES 
 1. Cut crimes that are of most concern to the public and reduce reoffending  
 2. Protecting vulnerable people
 3. Work with partner agencies to put victims and witnesses at the heart of the Criminal Justice System
 4. Ensure Police and Partners are visible, act with integrity and foster the trust and confidence of communities
 5. Communicate with the public to learn of their concerns, help to prevent crime and reduce their fear of crime
 6. Protect the public from serious organised crime, terrorism and internet based crime.
 Misc (returned to PCC) 
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5. Victims Services     
 Commissioning     
 Activities 2014/15

£1.9M
GRANT FUNDED  

In October 2014, I became responsible for commissioning new emotional and 
practical support services for victims of crime in the Thames Valley. Across the 
country, local commissioning replaced the old system of grant-funding by the 
Ministry of Justice.

I am now responsible for commissioning both a ‘non-specialist’ overarching 
victim referral mechanism including onward support and more ‘specialist’ 
services for victims of crime, including Restorative Justice services.

Whilst I prepared to introduce fully commissioned services by April 2015 
I funded organisations that support victims of crime by awarding grants 
throughout 2014/15.

During this period my office also worked closely with voluntary and community 
sector providers of support to victims to ensure that potential providers for 
my commissioned services were well-informed and ready to take part in the 
commissioning process.

I also consulted and engaged with these organisations, statutory services and 
victims of crime themselves to help inform the types of services I would be 
commissioning and the service specifications. 

VICTIMS FUNDING 2014/15
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£207K
VCSE*

CAPACITY BUILDING, 
VICTIM CONSULTATION,

NEEDS ASSESSMENT

£188K
RESTORATIVE

JUSTICE

£170K
EXPLOITATION

£163K
SEXUAL

VIOLENCE

£117K
TIARA**

£115K
COUNSELLING

£66K
SERVICE

PROVISION

£58K
IMPROVING 

FACILITIES FOR
VICTIMS

£46K
HATE 
CRIME

£13K
STALKING

£5K
FGM***

£380K 
DOMESTIC
VIOLENCE

£380K
YOUNG 
PEOPLE

CATEGORIES OF FUNDING:

* Voluntary, Community, Social enterprise

** Therapeutic Interventions and Restorative Approaches

*** Female Genital Mutilation



EXAMPLES OF VICTIMS FUNDING IN 2014/15

STALKING

VICTIMS
TRAINING &
AWARENESS

4 STALKING AWARENESS COURSES

16 GRANTS TO IMPROVE THE FACILITIES AND  
EQUIPMENT AT CHARITIES SUPPORTING VICTIMS

13 PROJECTS CREATED THAT WILL CONTINUE TO  
BENEFIT YOUNG VICTIMS AND THEIR PARENTS

7 REFERRALS  
FOR VICTIM  
INITIATED 
RESTORATIVE  
JUSTICE

1 WEBSITE CREATED TO RAISE AWARENESS  
O F  F E M A L E  G E N I TA L  M U T I L AT I O N

£76K TO 3  
INDEPENDENT 
SEXUAL  
VIOLENCE  
ADVOCACY  
SERVICES

4840 COUNSELLING SESSIONS 150 PEOPLE 
RECEIVED 

HATE CRIME 
AWARENESS 

TRAINING

6000 STALKING AWARENESS LEAFLETS

1 THAMES VALLEY PROJECT FOR PRE-SENTENCE AND VICTIM-INITIATED RESTORATIVE JUSTICE

£76K TO 3 INDEPENDENT SEXUAL VIOLENCE ADVOCACY SERVICES

834 YOUNG VICTIMS DIRECTLY SUPPORTED ACROSS 7 PROJECTS
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DOMESTIC ABUSE

16 GRANTS TO IMPROVE THE FACILITIES AND  
EQUIPMENT AT CHARITIES SUPPORTING VICTIMS

13 PROJECTS CREATED THAT WILL CONTINUE TO  
BENEFIT YOUNG VICTIMS AND THEIR PARENTS

EXPLOITATION
£120K FOR A PILOT HUMAN EXPLOITATION SERVICE IN OXFORD AND READING 

1 CHILD SEXUAL EXPLOITATION  
SUPPORT WORKER FUNDED 

8 FAMILIES TOOK PART IN CHILD  
ON PA RENT VIOLENCE PILOT 

1 REPORT ON DOMESTIC ABUSE  
SERVICES IN THE THAMES VALLEY

VOLUNTEERS
41 NEW  
VOLUNTEERS 
RECRUITED  
AND TRAINED

25 VOLUNTARY SECTOR WORKERS TRAINED IN BID WRITING

9 ENGAGEMENT EVENTS WITH VOLUNTARY  
A N D  C O M M U N I T Y  O R G A N I S AT I O N S

66 VICTIMS OF DOMESTIC ABUSE RECEIVED LEGAL ADVICE

13 YOUNG CARERS AFFECTED BY DOMESTIC ABUSE RECEIVED COUNSELLING

£150K TO 4 INDEPENDENT DOMESTIC VIOLENCE ADVOCACY SERVICES 



Specialist 
Support 
Service for 
Victims of 
Domestic 
Abuse with 
Complex 
Needs
(18 Yrs +)    

PCC COMMISSIONED SUPPORT SERVICES  
– VICTIMS OF CRIME 
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Assessment and Referral # 
(Counselling) 

Counselling##  

* For those under 18 years, support provided through adults with parental responsibility.
**Priority support for young victims of sexual or domestic abuse.  Includes family support.
*** May include young victims that are not supported via Youth Offending Teams.
**** Pilot areas include Reading and Oxfordshire only.
       #A ‘counselling hub’ providing referral arrangements, funding for counselling, funding for counselling training,                        
 and funding to reduce barriers will be trialled for 12 months to improve access to appropriate  
  psychotherapeutic counselling for victims of crime.
   ## Refers to spot purchase of existing counselling provision, including those acquiring  
    appropriate accreditation through OPCC funded, or other funded, training and  
     meeting the criteria of a framework of preferred providers.

Local  
Support  
Service 

(all ages)*

Young  
Victims  
Service    

(8-17yrs) **

   
Hate     
Crime – 
3rd Party 
reporting

   
Victims 
Assessment 
and Referral 
Centre

Independent 
Sexual 
Violence 
Advisor 
Service   

(16 Yrs +)       

Victim-Led 
Restorative 
Justice 
Service    

(all ages)***      

Independent 
Trauma 
Advisory
Service 
for 
Exploitation/
Slavery 

(18 Yrs +)**** 
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VICTIMS COMMISSIONING – LOOKING AHEAD

In 2015/16 I will be working to 
complete the commissioning 
of all my victim services 
and have already awarded a 
number of 3-year contracts to 
start April 2015. 

VICTIMS ASSESSMENT AND 
REFERRAL CENTRE (VARC)

The VARC service, awarded to  
Victim Support, was a joint 
commissioning process with the 
PCCs from Surrey and Sussex. The 
service includes both a referral 
mechanism and onward support. 

www.victimsupport.org.uk

Tel: 0808 168 9274

VICTIM-LED AND PRE-
SENTENCE RESTORATIVE 
JUSTICE SERVICE 

Restorative Justice (RJ) is the process 
of bringing together those harmed 
by crime with those responsible. The 
process can help empower victims 
through having their voices heard, as 
well as helping perpetrators face up to 
the consequences of their actions. 

This contract was awarded to Thames 
Valley Partnership.

www.tvrj.org.uk

Tel: 01844 202001

INDEPENDENT TRAUMA 
ADVISORY (ITA) SERVICE 
FOR EXPLOITATION  
AND SLAVERY 

This service was established during 
the grant stage of my commissioning 
process and consists of a pilot in 
Oxfordshire (Elmore Community 
Services) and Reading (Rahab 
Project) to support victims of 
exploitation and slavery. The ITAs 
offer immediate crisis intervention 
and emotional support, and help 
integrate victims of trafficking  
and human exploitation into  
further services.

This service will continue for the  
next two years and is funded by 
my office and the Home Office 
Innovation Fund.

OTHER SERVICES

The services below are currently 
going through the procurement 
process and will begin in 2015/16. 
The successful providers will be 
awarded 3 year contracts to deliver 
support across the Thames Valley.

· Hate Crime – 3rd Party  
 Reporting Mechanism

· Young Victims Service

· Independent Sexual Violence  
 Advisory Service 

The service for victims of  
Domestic Abuse (DA) with  
Complex Needs will consist of  
county based pilots and will help 
inform my future commissioning 
priorities and approach regarding  
DA service delivery. 

A Counselling Hub will also start  
to be developed in 2015/16 and  
will allow victims to access much 
needed counselling provision. 





6. Summary Financial Performance  
 2014/15 Financial Year 
PCC Direct Operating Costs £000

2014/15
Actuals

£000

PCC Direct Operating and Commissioning Costs Democratic representation 194

Commissioning costs 5,760 

Office of the PCC  919

6,873 

Policing services provided by Thames Valley Police 

Employees 377,022 

Premises 21,572 

Transport 16,418 

Supplies & Services 50,712 

3rd Party Payments 8,319 

less: Force Income -50,440 

423,603 

Capital Financing
Capital financing costs 7,279 

less: Interest income on balances -802 

6,477 

Planned Appropriations from Revenue Balances -786 

Total Cost of Services 436,167

Funded by:

General Grant income -243,274 

Specific Grants -61,243

Council Tax -134,721

Total Funding -439,238 

Net Revenue Underspend -3,071
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In producing my initial four year 
Police and Crime Plan covering 
the period 2013-2017, I undertook 
extensive consultation with statutory 
bodies such as Councils and MPs, 
with the public, and with a wide range 
of voluntary organisations. 

I reviewed and refreshed my Plan  
in 2014 – further details of this can be 
read here:

http://www.thamesvalley-pcc.gov.
uk/Document-Library/Police-and-
Crime-Plan-2014.pdf 

From my four year Police and Crime 
Plan, the Chief Constable produces an 
Annual Delivery Plan which explains 
in detail the operational objectives for 
the police each year. I hold the Chief 
Constable to account for achieving 
the objectives and targets in the 
Force’s Annual Delivery Plan.

I continue to be committed to 
working with the Chief Constable 
and other partners to ensure that the 
communities of Thames Valley receive 
a high quality, effective and value for 
money police service. I believe we 
have made some great progress over 
the past year and will continue to 
achieve these objectives through my 
Police and Crime Plan.

Providing accessible policing against 
a backdrop of on-going cuts to the 
police budget is one of the biggest 
challenges we face and we will need 
to achieve more with fewer resources 
than we currently have. Together 
with the Chief Constable, we will be 
working to identify another £33m 
savings in order to meet our budget 
targets by 2018.

The proliferation of cyber crime 
across our communities is a real 
cause for concern, with criminals 
adopting different techniques on a 
wide range of victims. 

The Modern Slavery Act recently 
became law to tackle significant 
issues in the UK over recent years. 
Individuals that are exploited through 
modern slavery constitute some of 
the most isolated and vulnerable in 
our communities.

 
 
 
 
 
 

Safeguarding is a recognised key  
area of joint activity for the police, 
local authorities and the NHS. Child 
Sexual Exploitation is an on-going 
priority for the Force, who will 
continue to identify new victims and 
pursue offenders. The number of 
adult safeguarding referrals has  
also been increasing steadily; 
vulnerability of the elderly to fraud, 
exploitation and abuse all raise the 
status of this priority.

Changes in the performance 
landscape have culminated in the 
removal of numerical targets for 
2015/16. ‘Aims’ have replaced targets 
with greater emphasis on victim 
based crime which will see Thames 
Valley Police – in conjunction with 
the Crown Prosecution Service (CPS)  
– enhance its focus on driving up 
outcomes (prosecutions) for victims 
of rape, domestic abuse and violence.

I am looking forward to the next  
12 months and will continue to work 
hard on improving policing and 
keeping our communities safe.  
My focus will remain on putting 
victims first and in ensuring the 
people of Thames Valley have the 
best service possible.

7. Looking ahead  
 to 2015/16
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For further information about the PCC you can get in touch with us using the  
contact details below or visit www.thamesvalley-pcc.gov.uk 

  
Office of the Police and Crime Commissioner,  

The Farmhouse, Thames Valley Police  
Headquarters, Oxford Road, Kidlington,  

Oxon, OX5 2NX.

Tel: 01865 846780  

Email: pcc@thamesvalley.pnn.police.uk   

Twitter: @TV_PCC

If you would like this publication in any other format  
please email: pcc@thamesvalley.pnn.police.uk

Designed by Corporate Communications CI4855.   
© Thames Valley Police 2015.


